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How Nurses Paired with Finance for
Positive Results

The relationship between nurses and finance is typically strained
at best. Nurse leaders and finance executives often see each other
as having opposing motives, with nurses pushing for more money
for patient care and finance pushing back due to scarce dollars.

Yet more and more nurse and finance leaders (such as the ones
featured in the following case studies) are reaching out to each
other to form collaborative and successful relationships. A more
interactive partnership is needed if health care is going to slay the
two-headed dragon: How can we provide safe, high-quality care
and control costs?

Case Study 2
YRMC Nurses Connect

with Finance

Wednesday night is bowling night in cen-
tral Arizona. That is the night members of
the finance and nursing departments at
Yavapai Regional Medical Center (YRMC)
get together at the local bowling alley to
share some laughs.

Nurses and finance have a lot to celebrate:
YRMC, atwo-campus, 196-bed, not-for-
profit, has consistently placed above
national benchmarks in terms of fiscal
performance and clinical quality—despite
rapid growth.

CNO Mardy Taylor believes the interactive

nurse-finance relationship at YRMC is
behind the medical center’s achievements.
“I'had worked at much larger hospitals pri-
orto Yavapai,” says Taylor. “Managers,
directors, and even VPs were given budgets
and asked to comply. Although a more col-
laborative budgeting and financial man-
agement structure is more time intensive
upfront, it pays off later. This year, for
example, our patient volume has been
about 10 percent below projections. As
we've made course corrections, it’s been
much easier to manage because everyone
knows how the budget was built and what
clinical changes are necessary.”

Collaboration between finance and nurs-
ing has taken many forms at YRMC. Here

are a just a few examples:
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Nurses on the Budget Committee

One simple, reliable way to elevate the
nursing-finance relationship is to ensure
that nursing is represented on the budget
committee. At YRMG, there is nursing
representation from both campuses on the
budget committee, which helps keep all
parties informed about priorities and hap-
penings. For nursingleaders, it’s also an
important part of the job to set an example
of collaboration. Both nursing officers
maintain a place on the budget committee,
in part, to send that message.

The successful launch of an open-heart
surgery program put the partnership to the
test this summer. Finance, nursing, the
director of the cardiovascular program, the
OR director, and several others had worked

“Working together right from
the beginning of the project
helped the team create a
shared vision. Nurse leaders
who write business cases
know that you have to spend
a lot of time selling a project
in an organization. But we
had finance and nursing
under the same tent right
from the beginning.”



“Although a more collabor-
ative budgeting and financial
management structure is
more time intensive upfront, it
pays off later. This year, for
example, our patient volume
has been about 10 percent
below projections. As we've
made course corrections, it's
been much easier to manage
because everyone knows how
the budget was built and what
clinical changes are necessary.”

together on the presentation to the finance
and planning committee. When presented
to the board, the case was a balanced, col-
laborative proposal that was only about 5o

percent financially-oriented.

AtYRMC, finance was made more
approachable by developing and offering
finance classes to nursing managers. Con-
troller Terry Brennan developed the cours-
es in conjunction with nurse managers and
ancillary department managers. The basic
course, Finance 101, covers what different
elements of financial reports mean and
how the clinical staff can use the informa-
tion to support staff scheduling and other
tasks. The Finance 102 class takes a more
in-depth look at how to work budget and
expense items and determine costs per
statistic. Finance 102 also covers the pro-
cedures behind building a budget, includ -
ing how to assess capital equipment needs,

get pricing, and handle the forms.

After taking these finance classes, nursing
managers are better able to participate in
the budget process.

Test your budgeting knowledge. Tenet
Healthcare shares a budgeting quiz for nurse
managers and executives. Subscribers can
access this quiz at www.hfma.org/boc.

Believers in openness and transparency,
the finance team at YRMC shares balance
sheets, income statements, statistical
reports, departmental performance
reports, and other financial data with
nursingleaders. Finance also gives regular
monthly budget reports that compare actu-
al expenses, FTEs, revenues, and capital
expenditures against the approved figures.

“Before joining Yavapai, I worked at a for-
profit organization. The finance depart-
ment involved essentially no one. Asa
result, there was no buy-in on budget mat-
ters. Over the years at Yavapai, we've devel -
oped an approach to avoid that fate. At
first, nursing managers felt overwhelmed
with financial matters. So we listened and

adjusted,” says Brennan.

Simply trying to understand how another
person or group thinks can make all the
difference. YRMC’s finance executives and
managers make an effort to see the clinical
perspective. Likewise, nursing tries to
consider the financial implications of
delivering care. Patient acuity is a good
example of this. YRMC serves a high con-
centration of Medicare patients. As a
result, finance must adjust for the fact that
patients may have longer lengths of stay.

YRMC'’s recent implementation of labor
resource management technology shows
how collaboration can help nursing and
finance achieve their various goals.
YRMC'’s time and attendance system was
an antiquated, 16-year old system. Sched-
uling was completely manual, and nursing
realized that there was a need for greater
control that came with integrated time and
attendance, staff scheduling, and human

resource components.

Nursing took the lead, but finance also had
asignificant stake: Labor costs and ben-
efits account for 54, percent of YRMC’s
overall operating budget. A multidisci-
plinary team went through a rigorous pro-

cess of checking software vendors’ refer-
rals, conducting site visits, and assessing
YRMC’s needs. Ultimately, the team chose
atime and attendance application and a
staffing and scheduling system.YRMC later
signed on for a human resources manage-
ment and payroll application from the

same vendor.

Thanks in part to these new tools, the hos-
pital has been able to minimize agency use,
a financial responsibility that nurses take
seriously. When the East Campus facility
opened last year, the workforce was about
40 percent agency nurses; today there is
just one agency nurse on the inpatient side.
The implementation yielded significant
hard dollar savings. Compared to the par-
tially automated process, YRMC estimates
the total yearly savings at $115,336.

As clinical and fiscal realities merge in the
face of consumer-directed healthcare and
pay-for-performance programs, these
types of clinical-administrative partner-
ships will only increase in importance.
YRMCleaders have worked in other envi-
ronments where nursing and finance have
battled, but these departments are fortu-
nate to have established a more respectful
relationship here at YRMC. After all,
finance and nursing managers are on the

same team.

Mardy Taylor, RN, BSN, CNA-BC, is CNO at Yavapai
Regional Medical Center (YRMC)in Prescott, Ariz.
(metaylor@yrmc.org). Nancy Hinson, RN, MBA, is East
Campus nursing officer at YRMC (nlhinson@yrmc.
org). Terry Brennan, FHFMA, is controller at YRMC
(tbrennan@yrmc.org).
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