











Include a Representative
from the Payroll Department

on the Due Diligence Team.
Having someone from your payroll department
review the timecards and pay policies of
the facility that you plan to acquire can help
uncover liabilities that would otherwise
remain unknown. In addition, when payroll
is involved early in the acquisition process,
they have more time to plan for how the
pay policies will be integrated after the
acquisition is finalized. That can reduce the
amount of time your organization needs to
pay employee leaseback fees or how long you
will need to pay another company to process
payroll for the newly acquired employees.

Make Sure Pay Policies
Comply with State and Federal

Wage and Hour Laws.
When you acquire a new facility, you also
assume liability for any wage and hour
violations they may have. It's a good practice
to have pay policies reviewed by an attorney
that has a clear understanding of both the
state and federal wage and hour laws that
impact your organization. Put the pay policies
of any organization you're thinking about
acquiring through that same legal review so
you can make the necessary updates as quickly
as possible. For example, if you acquire an
organization that is not including bonuses and
premium pay (such as on-call or charge nurse
premiums) in the employee’s regular rate - a
legal requirement in many states - you should
create a plan to immediately adjust those
policies to be compliant.



Work to Standardize
Pay Policies
Whenever Possible.

It's no secret that healthcare pay policies can

be complicated, and every facility is unique.
Whenever possible during the acquisition
negotiation process, work to standardize the pay
policies of the new facility to match your existing
pay policies. When that's not possible, tap

into the flexibility of your time and attendance
solution to build a new pay rule that will
accommodate the new policy.

Plan to Bring the New
Facilities onto your Time

and Attendance System.
It's important to recognize that integrating a
new facility and new employees into existing
workforce systems goes beyond getting the
employees into the system and building any
needed new pay rules. You also want to make

sure that each facility follows the timecard
review processes that you have established. For
example, some organizations do not allow unit
secretaries to edit timecards. Instead, they strive
to empower employees to be accountable for
their own time so that department supervisors
can easily complete the timecard review process
in a paper-free environment.

Understand How Demands
on Payroll Resources Wil

Impact Integration Timelines.
In the dynamic world of mergers and
acquisitions, it's not unusual to have concurrent
acquisition projects. When payroll resources
are being tapped for multiple projects, it's
important to understand what must be
done first and what can be delayed. By
understanding which parts of each project
are mission critical and which can wait, the
integration planning can make the process as
streamlined and cost-effective as possible.
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